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DAY 1 - SAVA INSURANCE GROUP STRATEGIC CONFERENCE
25TH -26 TH MAY 2022, PRISHTINA, KOSOVO

In the early morning of Wednesday, May 25, 2022, colleagues from SAVA INSURANCE
GROUP landed at the Skopje airport, who through van-buses organized for their transport
during their stay in Kosovo, managed to be accommodated in the Emerald Hotel.

After breakfast at the Emerald Hotel, all attendees (45) were in the hall. At 10:00 the
conference was opened by Mr. Marko Jazbec CEO of Sava Insurance Group, presenting the
daily agenda and the results of the group in the 1 st quarter.

Wednesday, 25" of May Dress code: smart casual

Opening of the Conference
1080558 Marko Jazbec
1* QRT Sava Insurance Group Results
1095450 Marko Jazbec
10.40 = 12.00 1* QRT Results by Company
: ; Marko Jazbec, Peter Skvarfa, General Managers & CEQ’s of the Companies
12.00-12.30 Strategy Guidelines of Sava Insurance Group 2023-2027 Marko Jazbec
12.30-13.30 Lunch
13.30 - 14.30 St_rategy on Customer Centricity & Digital Agenda
Miha Pahulje
14.30 - 15.15 5t rafeeugv unu!“nfurmatmn Technology
MatjaZ StraZisar
15.15 - 15.30 Str.ateg_\r on Sustainable Development
Edita Rituper
15.30 - 15.45 St_rategw!r on Non-Life Insurance & Assistance
Milan Virsek
15.45 — 16.00 Strategyl ::In Rt?msurance
Jane KoliSevski
16.00 - 16.15 Coffee Break
16.15 - 16.30 Strﬂtﬂﬂ_ﬂl‘l Lle Insurance & Pension Insurance
Pavel Gojkowic
16.30 - 16.45 Banl;asslfran‘:“e strategic development
Pavel Gojkovic
16.45 — 17.00 Stratf:g\r on lemrestment portfolio management
Tadej Mendiievec
HR Strategy
17.00-17.30 KIS Hauko
Risk strategy 2023-2027
e NataZa Dukic, Jure Kogir
18.00 - 18.15 IFRS 17 project — few months before “Go-Live
Andreja Rahne
19.00 - Travel by bus at the Restaurant “Soma Slow Food"
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The presentations of all the speakers at the conference were tuned as planned in the
agenda, respecting the set schedule, at the set time.

After the end of the agenda for the first day of the conference, at 19:00 we continued to
go to dinner at Soma Slow Food, which is located in the national park Germia, in Prishtina.

Transportation for all was made possible by vans which were contracted throughout the
conference at each organized venue.
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During dinner, the most important thing was socialization and various social conversations
between colleagues, where we spent extraordinary moments until the end of the dinner.

Around midnight we all gathered and continued our way back to the Emerald Hotel.

Following are some photos from the dinner held at Soma Slow Food Restaurant, in Germia
National Park, Prishtina, Kosovo:
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DAY 2 - SAVA INSURANCE GROUP STRATEGIC CONFERENCE
25TH -26 TH MAY 2022, PRISHTINA, KOSOVO

The second day of the conference was more relaxed as everyone was rested from last
night’s flight and the agenda was less busy than the first day.

Thursday, 26'™ of May Dress code: smart casual

900—11.15 Key strategy points 2023-2027 by S5ava Insurance Group Companies
General Managers & CEQ's of the Companies (10 minutes per company)
Strategic KPI's & Next steps in the process of strategic planning 23-27
Polona Pird Zupangit
11.45-12.00 Coffee Break

Artificial Intelligence & its possible applications in Sava Insurance Group
12.00-13.30 e
Andrej Gustin (via Teams)
14.00 - 18.00 Travel by bus at the Winery Stone Castle and back to the hotel
20.00 — Dinner, music, party...
Restaurant RRON - transport arranged from hotel

11.15-11.45

Also, on this day during the conference, the CEOs of the whole group introduced together
with the other speakers assigned for the presentation, concluding the agenda with the
online presentation (via Teams) of Andrej Gustin on Artificial Intelligence.

SAVA
INFUBAMCE CROUR
TRATLGAL COTIRERER
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During the conference, we wished a good pension to our colleague Mira Shekutkovska
from Sava Penzisko Drustvo a.d. Skopje, by giving her a bouquet of roses with a painting
which symbolizes an eternal memory for Sava Insurance Group.
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At 14:00 after the end of the conference, through the van-buses we left the Hotel
Emerald for the city of Rahovec, in the wine plantation of Stone Castel.

At Winery Stone Castel we had lunch together which served us with traditional local food,
then for an organized tour we started to taste different wines and listen to their production
stories and the history of Stone Castel in general.
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With Winery Stone Castel we finished the tour at 18:00 and so we went back to Hotel
Emerald to relax and get ready for dinner organized at Restaurant Rron.

After a short break of activity in Rahovec, at Winery Stone Castel, at 20:00 we all met at
Restaurant

Rron, to start the closing dinner of the conference.

The dinner in the restaurant was organized with live music, where the singer Denik Prizreni
with their band in addition to Albanian music, they performed music in English and
Serbo-Croatian to honor all those present in the hall.
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In the following we will bring you some pictures from the evening organized at Restaurant
Rron:
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We ended the imposing atmosphere of this fantastic night with this festive photo
so at 01:00 we continued to the Hotel Emerlad, to proceed further to the Skopje
airport and to return home.

Greetings from Kosovo, Sava Insurance Group,
May 2022, Prishtina
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